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After attending this course, the participants will be able to:
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3. Be sensitive to the procedures and follow timelines closely so that potential disputes are managed and avoided
in the first instance.
Avoiding Construction Conflicts and Settling Construction Disputes through Mediation can be an effective way
without the need for lengthy and costly ltigation or arbitration, by fostering a collaborative approach and enabling
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complex construction conflicts and resolving disputes, cost effective, time-efficient, and confidential, that help
preserve professional relationships and allowing for flexible, interest-based solutions, the Insiitutional
approachisupport to the process, and the less adversarial nature of the process further enhancing Mediation's
appeal with construction disputes.
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for a system wide approach for developing and implementing lean six sigma project plans.
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